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Due Date

Email To

Contact for
Questions

Participation
Acceptance

CSD Approval

October 30, 2009

localplan@csd.ca.gov

. Project GO, Inc,

 Agency Narme
A Jennifer A. Durbin

Energy Program Director

- (916) 782-3443 Ext. 14 & (916) 390-1158

jennifer@projectgoinc.org

Our agency is interested in participating in the DOE ARRA Program. We certify that
we have the capacity to provide the required services within our service territory as

outlined in the Local Plan.

Jennifer A. Durbin (Per Patsy)

- Jennifer A. Durbin

- - Energy Program Director

- (916) 782-3443 Ext. 14 & (916) 390-1158

. jennifer@projectgoinc.org

8/31/09
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DOE ARRA Amended Local Plan

Instructions It is important to first read the DOE ARRA Local Plan Instructions provided as a
separate document before completing this plan.

General Plan
Wé have begun aéééséin.g.énd' have in excess of 20 units ready for installation
beginning January 4", or approval of local plan and completion of on-line exams.
amount of your.
] ough to qccept
Outreach to
Potential
Clients

We don't feel a large outreach campaign will be necessary because current
LIHEAP funding will allow us to serve approximately 1,913 clients under the
HEAP/ECIP component and we will only need to serve 234 WX Clients. This will
result in a large number of clients who receive HEAP/ECIP services and will be
referred to the ARRA Program.

However, we will do some direct marketing to the rural areas via direct mailings
and press releases.

ng pla

Once we have received approval of local plan and completion of required testing,
marketing will begin immediately and be monitored on a weekly basis.

We will post flyers in local community areas, and do direct mailings.
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'achieuements Be sp i
At this point, we are currently working more than 200 Ieads which should pan out
at the very least 100 qualified applicants. These leads and HEAP referrals will be
completely processed by the end of January.

Qutreach to

Elected _ _
Officials _.::describe how this will be accomplished in each county. - .-
Letters to the local Councils and Board of Supervisors advising of the allocation of
the program funding and what our efforts to solicit and outreach to eligible clients
will be mailed in January.
dentify | the main Actior £
- specifics such as timelines, contact people, etc..
Send letters to City Councils of Roseville, Lincoln, Auburn, and Loomis. As well as
the Placer County Board of Supervisors. Time frame will be 1% two weeks of
January.
_ progress made j in this arena with respect to actual, tangible:
achleuements Be speafrc with regards to dates; di culs and partic
Haven't done these things yet due to not having funds available to process and
asses clients when they calt for service.
Outreach to
Potential
Partners and ~local con f
Community " accomplished in each county.

Coordinate with the City of Roseville CDBG ARRA Program.

e specifics such as t|me!rnes," contact peop!e, étc
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Meeting with the City.

“achievements. Be specific with regards to dates, details, and participants.
Haven't done these things yet due to not having funds available to process and .
asses clients when they call for service.

Send letters
the Placer G
January.

. Detail progr
“achieVemen

Haven't dong¢
asses clients

Quality For each guestion in this section, provide a compreh'ensive narrative on your current
Assurance processes and what changes you will make to increase the oversight of program
staff and subcontractors to ensure that:

 Only eligible households are served and that priority will be given
populations and those with high eneray burden per DOE regulations.

Current policy Is that 100% of the Intake and qualification documents are reviewed
by a second employee for accuracy and compliance with the points system that
was designed to meet the vulnerable population and energy burden goals.

in the past several months, the Program Director has been training an Assistant to
do some of the tasks she has been doing harself, and that will free up time for her
to review the infake and qualification documents herself. Our Program Director
has 15 years experience and a prior 6-year background in real estate loan
processing.

lled to CSD were installed, ~ -

Since all assessments are reviewed by the Program Director prior to scheduling
the instaliation appointments, we feel there is very little chance a non-DOE
measure would be installed. We will send our team to any updated trainings that
are being offered, and if there is some funding in the budget, we will perfform
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100% post inspections or whatever percentage CSD feels would be adequate. If
there Is no reimbursement avaitable for post-inspection, we will post inspectan
additional 25% over the 26% currently being inspected bringing the total DOE
inspections to 50%. PGY's Energy Programs Coordinator, who's been with the
company 20 years, will perforin the post inspections.

In our current system, the bills are color coded and prepared for billing by the
Program Director. They are then entered into Serve Track by the Program
Coordinator, printed, and reviewed by the Program Director for accuracy. We will
keep this system in place, as 100% of billing is already receiving a review by the
most qualified/knowiedgeable employee in the WX Department.

The Project Go's system for reporting is a minimum of 5 full working days from the
date of installation, we will only schedule non CSD programs for instailation during
the last few days of the month, to ensure that an adequate number of days is left
to complete the CSD reports on time.

See above specifics

Workforce Enter the total number of in-house employees currently working in CSD

Development weatherization and HCS programs in the following positions. Count each employee
only once. If only a portion of an employee’s time is charged to the program, count
that person as one. :

L ~ Position
Admin / Fiscal o B
Program Management 2
—Pfogram Support 3
7Entake - - 2 o
Qutreach 1 N
Other - Field - o 4|

Enter the total number of subcontracted employees currently working in CSD
weatherization and HCS programs in the following positions. Count each
subcontracted employee only once. If only a portion of an employee's time is
charged to the program, count that person as one.
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Admin / Fiscal 0

Program Management

Program Support

Intake

Qutreach
Other -

oo O

"__-3Describe your pldns for building up your ln—house worhforce to meet the ol
. capacity needed to perform the ARRA program. . .. i

We have already hired and began training staff we feel will be adequate to
successfully complete our ARRA contract.

‘Describe. how you will’ devetop parl:nersh;ps with local workforce mvestment
““advocates in order to achieve the objectives outlined above. =

See above - we do not feel the necessity to coordinate with our local workforce
investment advocates, as we have already hired and began training staff we feel
will be adequate to successfully complete our ARRA contract.

Provide a timeline that corresponds to the above workforce development plar.

nfa

nfa
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Other

Subcontracting h

Vehicle &

nfa

We have already hired and began training staff we feel will be adequate to
successfully complete our ARRA contract.

Project Go, Inc. purchases material with unrestricted funds and programs are
charged direct based on actual cost and usage. There will be no sub-contracted
prices or purchasing utilizing ARRA funds.

Cufrently, we are not planning on sub-contracting due to Davis-Bacon payroll
requirements.

If we choose to sub-contract, our 20-year veteran assessor will conduct initial
assessment of the dwelling to ascertain whether sub-contracting will be necessary.
Upon completion of work by sub-contractor, our assessor/post inspector will conduct
100% post inspections.

If you are planning on charging any portion of vehicle and equipment purchases to

Equipment over ARRA, enter the following information related to these purchases. This will require

$5,000 per Unit

DOE approval.

em . Quantty s Cod
Crew Truck 1 $30,000
Assessor/Post Inspector Vehicles 1 $27,000
Blower Doors (already purchased) 2 $11,000
Duct Blasters (already purchased) 2 Inch In $11K
Set of Manometers and Calibrator Plate (already ' ' . |
purchased) 2 Incl. in $11K
Monoxors - purchased and received 2 $1,210
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Barriers

-and reporting,
At this point we
foreseen training scheduled. In our area approximately 50% of the dwelling are
at or below MVR.

Checklist Ramp Up Schedule

Field Staff Training Logs for Agency Staff & Subcontractors

Diagnostic Equipment Log

P Ixoox x| X g

_Disc!osure of Findings |
Disclosure of Legal Proceedings

Comments  Exter any comments you whh to make relaive to the Local Plon arcl ARRA,
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DOE ARRA PRIORITY PLAN NARRATIVE

Outreach

Reweatherizati
on

Client
Education

Training and
Technical
Assistance

i p_rc'agr‘arﬁ."-

Dwellings will be selected for ARRA based on initial inspection and blower-door.

The majority of the applicants will be HEAP referrals already eligible for the program.
Additional outreach (i.e. flyers) will be mailed predetermined eligible rural geographic
areas.

_ DOE ARRA Reweatheriza
“weatherized from September 30,

- Desdribe in narrati & format.\ Ojujr"ééle'ctioh"pjroéess

Every lead and/or applicant processed through our DATA base and if the dwelling
has been services after September 30, 1994 it is tagged to be a LIHEAP only file.

how your client

- cliént eduication services will.
ts, budget edu !

n/counseling, energy -

Needs Assessment, budget education/counseling, some energy conservation are
provided at time of assessment. Further energy conservation and weatherization
education are provided via a complefion package that is mailed to every completed
dwelling and fandlord.

Alt leads are entered into our Data Base. If there is no record of previous WX under
LIHEAP or DOE, they are placed in call date order for processing. ifthereisa
previous record of being served under DOE or LIHEAP they are placed in a second
location based on service date, oldest to newest. Those leads are only processed
upon exhausting all of the non-service applicants.

Management and selected program staff will attend all training provided by GSD or
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Leveraging

RHA and provide in-house training for additional staff.

Describé in narrative format how you s
- available program funds and.how much leve

ds with other

u will leverage DOE ARRA fuinds with ofhe
raging you plan on coordinating.” =

We plan fo leverage with LIHEAP measures not available under DOE ARRA, (i.e.
storm windows, ceiling fans, efc.) We estimate approximately 25% of ARRA
dwelling will be leveraged with LIHEAP WX, HCS, and 50% with PG&E or City of
Roseville Refrigerator programs. By providing refrigerators under the Utility
Company funding, it allows for more units to be service under LIHEAP and DOE.
There could possibly be a small number of retro windows being installed leveraged

with out South West Gas Utility Contract.
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FIELD STAFF TRAINING LOG Pagetoff

Project GO, Inc.

Agency Names subcontractor Names

|- Duct Blaster

Fisd Supervilon

10/16/09 04/03/03 09/05/05 o2/9/o3 02/19/03
San Berr. S§TC On-site On-site On-site

Yes

David Hays 10ft6/89

Same as ahove

Gre Leaders Joumémen) i - _ . s
Aug-06 05/i8/07 osfsfo7 Aug-06 Aug-06 Aug-06
Joe Rayls 08/ot/06 s L g No
in-House STC S1C In-House In-Houta In-Housé
- T i-09 10h6/0%9 ful-09 ul-09 -09
Hevin Hancoch Q7/06/0% L e s ! o No
2] In -House San Bern, in -Housa In -House In -Houwsa
Crew Marmhers (Apprentice) e 0 e __
- 08/03/01 04f03/03 04/03/03 40303
Alberto Luna 7;‘.:7,';‘(,}02 L f A o4/03 No
g/23/o04 s1C sIC In-Howse In-House
10/16/09 Feb-08
Luna fre-hire} o11s/08 hs — —1
' San Bera. In-Howse
1016109
Robert Stoon 09/30/09
San Bern.
Instructions

Complete this form for your ogency ond include all current wea‘thediut[on and HCS emp‘loyees who work en C5D programs,
Complete o separate form for each subcontractor who currently performs basic weatherzation services for your agency Do not complete a form for subcantractors who are C5D

service providers,
Categorize employess by thelr primary fob furetion. Count each part-time employee os one.
Pravider key -

- Pleate we one of the fellowing cholces when entering a provider.

4

PG&E Energy Tralning Center i Stockton

Performs Unit Assessments? - ‘
_ Place an X by any employee who performs assessmerits you consider to be the primary asessment of the dwelling,

Note: Add more Hinas when necessary. The form 1 pretected without o password. Ta remove the protection, go to Tools, choose Protection and Jastly chomse Unprotect Sheet.




DIAGNOSTIC EQUIPMENT LOG

[;‘vrite Pr&

Fyritz yes 2006
Fyrite Pro ves 2008
Fyrita Pro ey 2008
Monoxer [ yes &/30/09
Monoxer [l yes 6/30/09

e ———

aneupolismmte

Minneapolsfvhite = ————— S SO i | A
Minneapolis/Black 2005 | Good DG7oO 5f200% Good | 12rajos
Minneapolis/Nifhite 2003 Good DG700 92009 | Good tzajos
Mpls BD (Ms!ALSao—%’DGﬂ#) 9/2009 New DGroo 92009 | New MNIA

IE—

* We use the same guages for Duct Blaster and Blower Door

Dixt Blosters £ SO :
Minneagpalis/Black-DB2 Good
Mnneapelis/Blach-DB2 | Good DGIo0 | 2005 Good 1)21/08
Minneapots/Blade-DB2 Good DGIOQ 2005 Good 12/11/08
Duct Biaster (W/DG700) Mews DG1o0 92009 Hew MNIA

Duct Blaster (w/DGTO0)} New DGoo 92009 Now N/A

.

How many additional Duct Blasters will you be purchasing for ARRA? Y zre{erer;c;;c?;emmp .up' S

Instructions

Complete this form for your agency Induding ofl equiprent you have whetfer or not you are cumrently using it n the tield.
Complete a separcte form for each subconitractor who petforms bask weatherzation services for your ogency. This does not induda subcortractors who are
5D service providers.

Acquisition Dates - .
- % you do ot haua the ooquisition date, plense provide an approximate year that you purchased the equipment.

€O Analyzers -
- Last Calibration by Whom? - ¥ the equipment w08 calibrated by an employee in-hotse tsing & kit, enter "In-House™, f it was sert out to the
manulocturer for cafibration, enter "Manuf®, '
- Date Lost Sent to Manufacturer - Eriter the date that the equipment was et sert to the manufacturer for calibratlon, repair of arty other reason. I you
haove not sent the equipment to the momfadurer since Youl acquired R, enter N/A"

Blower Doors & Duct Blasters -
- Dote Gauge Lest Sent to Manufacturer? - Enter the date that the gatge was ot sert to the manufacture for ony reason. If you have not sent the
equipment to the manufacturer since you acapdired i, enter ‘NIA.

Future Purchases -
- Be certaln to answer this guestion after euch type of equipment. This will help €50 in negotiating some bulk purchase rates.

Note: Add more fines when necessary. The form i protected without a password. To remove the protection, go to Tools, choose Protection and lastly choose
Unprotect Sheet.

Pagatoft



Prevdiling Wages

“Houry = . - Fringe
: Rate - Beneft
45.96 34.75 19.73
- 13.00 - 13.00 -
. 6.46 22.03 6.35 18.58 6.46
. - 1.61 14.00 5,14 9.63 1.61
Calaveras 25.72 14,13 19.73 34.50 17.93 27.52 18.73
Colusa 10.46 4.56 3.65 11.30 3.65 11.30 3.65
Contra Costa 26.72 14.13 19.73 33.66 14.89 34.75 19.73
Del Norte 17.81 5,96 6.92 19.08 6.92 19.08 6.92
El Dorado 25.72 14.13 19.73 29.78 9.57 27.52 19.73
Fresno 24.88 14.13 14.13 34.25 18.43 24.89 14.13
Glenn 10.46 4.56 3.65 11.30 3.65 11.30 3.65
Humboldt 17.81 5.96 6.92 19.08 6,92 19.08 5.92
Imperial 20.07 8.67 9.61 29.29 12,07 29,55 9.61
Inyo 6.82 - - 10.00 1.25 13.00 -
Kern 24.63 13.25 13.25 29,29 12.07 24.63 13.25
Kings 6.55 - 6.55 - 8.25 - 6.50 -
l.ake 6.55 - 7.76 - 7.47 - 6.55 -
Lassen 6.55 - 9.86 - 2.00 - 9.86 -
“jLos Angeles 20.07 8.67 20.55 9.61 29.29 12.07 28,565 9.61
Madera 24.89 14,13 2489 14.43 34.25 18.43 24.89 14.13
Marin 26.72 14.13 34.75 19.73 40.80 28.85 34.75 19.73
Mariposa 25.72 14,13 27.52 19.73 34.50 17.93 27.52 19,73
Mendocina 6.55 - 7.76 - 7.47 - 6.55 -
Merced 24.89 14.13 24.89 14.13 34.50 17.93 24.89 14.13
Modoc 6.55 - 9.86 - 2.00 - 9.86 -
Mono 6.82 - 13.00 - 40.00 1.25 13.00 -
Monterey 2572 14,13 28.87 19.73 39.00 17.93 28.87 19.73
Napa 2572 14.13 34.75 19.73 30.60 16.60 34.75 19.73
Nevada 25.72 14.13 27.52 19.73 29,78 9.57 27.52 19.73
Qrange 20.07 8.67 29.55 9.61 29.29 12.07 29,55 9.61
Placer 2572 14.13 27.52 19.73 29.78 9.57 27.52 19.73
Plumas B6.55 - 11.57 - 14,00 - 11.57 -
Riverside 20.07 8.67 29.55 9.61 29,29 12.07 28.55 9.61
Sacramento 25,72 14.13 27.52 19.73 28.78 9.57 27.52 19.73
San Benito 25.72 14.13 28.87 19.73 30.80 7.90 28.87 19.73
San Bernardino 20.07 8.67 29.55 8.61 29.29 12.07 29,55 8.61
San Diego 2287 10.83 25.84 9.58 29.29 12.07 25,84 8,58
San Francisco 26.72 14.13 34.75 19.73 40.80 28.96 34.75 18.73
San Joaquin 24.89 14.13 24.80 14.13 34.50 17.93 24.89 14.13
San Luis Oblspo 20.07 8.67 20.55 9.61 29.29 12.07 29.55 9.61
San Mateo 26.72 14.13 34,75 19.73 51.75 18.96 34,75 18.73
Santa Barbara 20.07 8.67 29.55 9.61 29.29 12.07 28.55 9.61
Santa Clara 268,72 14,13 34.75 18.73 30.90 7.90 34.75 19.73
Santa Cruz 2572 14,13 28.87 19.73 39.00 17.93 28.87 19.73
Shasta 9.11 - 9.91 - 10.00 - .91 -
Sierra 6.55 - 8.50 - 10.00 8.60 -
Siskiyou 9.1 - 9.91 - 10.00 - 9.91 -
Solano 25.72 14.13 34.75 19.73 30.60 16.60 34.75 19.73
Sonoma 2572 14,13 34.75 19.73 40.80 28.96 34.75 19.73
Stanislaus 24.89 14.13 24.89 14.13 34.50 17.93 24,89 14.13
Sutter 25.72 14,13 27.52 19.73 34.50 17.93 27.52 19.73
Tehama 6.55 - 10,12 - 9.67 - 8.56 -
Trinity 6.55 - 10.12 - 9.67 - 8.56 -
Tulare 24.89 14.13 24.89 14.13 34.25 18.43 24.89 14.13
Tuolumne 25.72 14.13 27.52 19.73 34.50 17.93 27.52 19.73
Ventura 20.07 8.67 29.55 9.61 28.28 12.07 29.55 9.61
Yolo 2572 14.13 27.52 19.73 29.78 9.57 27.52 19.73
Yuba 25.72 14,13 27.52 19.73 34.50 17.93 27.52 19.73

Please refer {o the DOE ARRA Local Plan Instructions, page 8, for information.




DOE ARRA Amended Local Plan _ Addendum 1 Cover Page

“ue Date No later than 10 working days after the approval of the Davis-Bacon Plan

Email to vour field representative

Contact for
Questions

CSD Approval




DOE ARRA Amended Local Plan — Addendum 1

Instructions If you need additional funding for intake, outreach and/for client education, you must
provide justification for the increased need. If you do not need any additional funding,
enter zero under the first question far each expense line item below.

Additional
Intake
Justification

Additional
Qutreach
Justification

Additional
Ciient
Education
Justification
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ARRA EXHIBITF (20091 2 ARRA AMENDMENT 2)
(Standard Agreement)

ATTACHMENT I
DOE ARRA LOCAL PLAN - ADDENDUM Il

AVERAGE COST PER UNIT FORMULA

) The maximum average per unit for DOE ARRA is $6,500 and will be based upon the following
formula.

HEALTH AND SAFETY FORMULA

° The average maximum for energy-related health & safety measures is 25% of program
operations.

e Health & safety limitations will be based upon the following formuta using EARS data,




